T

H

E

E

L

B

U

R

N

S P R I N G

2 0 1 3

a publication of Elbur n Cooperative Company

OUR THOUGHTS TURN TO SPRING
AND THE COMING CROP SEASON

IN THIS ISSUE

JOHN HUSK, General Manager
john@elburncoop.com

We just turned the corner on
spring. Even with the cool
breezes, the sun has a little
more warmth to it and we
know we are winding down
another winter.
So, too, ends the conference
and meeting season.
Through the winter, I attended
several conferences. A common
theme was the rewarding time
that our industry is experiencing. Global population growth
and a growing middle class in many parts of the world are
putting pressure on the delivery of food, and this pressure
will continue to grow. There are cycles to most things,
so we must have some caution; however, it appears the
future is bright in agriculture.
At Elburn Cooperative, we continue to strive to make the
improvements in our business we feel will be necessary
to thrive in modern agriculture. Speed and space are key
concerns as customers get bigger and faster. Technology
and the people it takes to manage all of this are essential. With the volatility of the prices we are looking for a
ways to help our customers with risk management both
in purchasing inputs and selling the crop.

managers with a deep knowledge of agriculture and their
professions.
This past year the company also invested in our facilities in Sycamore, Newark Grain and the Agronomy plant
south of Yorkville on Highway 47.
At Sycamore, we increased dry fertilizer storage as well
as larger volume delivery systems. Another pit and more
grain storage were put in at Newark Grain and we added
more liquid storage and more delivery capacity at the
Newark agronomy plant, as well.
We plan to continue the build-out of the Newark agronomy plant with more dry fertilizer capacity in the coming
year. We also plan to add more grain storage at Morris
and Newark and to add more bulk seed capacity at our
north seed plant in Sycamore.
As we continue to grow we encourage you to follow our
progress on our newly rebuilt website, as well as Facebook
and Twitter. We are increasing our efforts on all these
sites to reach out to our customers, prospective customers and stakeholders to better tell our story and tell the
story of agriculture.
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As I stated at the beginning, spring is here. We look
forward to helping you successfully grow and deliver
another crop this season and to helping you be more
profitable in that effort.

To help our company meet some of these challenges, we
added Tom Knief as Credit and Finance Manager and
Dave Myers to lead the Agronomy Division to our leadership team. Both of these individuals are experienced
www.ElburnCoop.com

COMPANY UPDATES
THE FUTURE OF
AGRICULTURE
COOPERATIVES IS
IN GOOD HANDS
Elburn Cooperative General Manager John Husk
recently served as a panel presenter at the first
CHS Future 40 Program sponsored by CHS and
the University of Minnesota's Carlson School of
Management.
The leadership program was held Jan. 23-25
at the school’s Executive Education Center in
Minneapolis and was designed to be like a miniMBA program for up to 40 emerging leaders in the
cooperative business.
The program is open to cooperative executives
from across the country who have demonstrated
strong senior leadership potential.
Along with other CEOs, Husk spoke with students
about the progression of his career and key
learnings at each stage. Afterward, the speakers
held a question-and-answer session for students.
Their questions mirrored the issues we have
today in our businesses, ranging from employee
recruiting and management to customer
satisfaction and to integrating the explosive use of
technology, including social media, into farming,
Husk said.
Although he came to share his knowledge with
others, Husk said he learned the future is in good
hands.
“I was proud to be part of the program and
left believing the future of agriculture is bright
because of these future leaders,” Husk said. “It
gives me great satisfaction to see the people I've
hired over the course of my career become some
of the brightest stars in agriculture. One is now a
general manager and another is a grain division
manager, and I know they'll continue to do well.”

[2]

YOU CAN’T PREDICT
THE FUTURE, BUT YOU
CAN PREPARE FOR IT
PHIL FARRELL, Assistant Manager, Grain Division Manager
PhilF@elburncoop.com

Getting into the fields may be all you can think
about this time of year, but now is also a good
time to step back and take a long-term assessment
of your farm.
In January, Elburn Cooperative, NB&T and
the DeKalb County Farm Bureau hosted Future
Proofing Your Farm, a seminar detailing how
row-crop farming has changed in the past five years and offering
steps to help your operation survive and thrive—whether we’re in a
bull or bear market.
During the seminar, I updated producers on global grain supply and
demand, as well as the emergence of Brazil, Argentina and Russia
as key players in the global agriculture market. I also suggested the
following steps to protect your operations:
• Maintain an adequate cash flow
• Develop or refine a long-term plan
• Have realistic market expectations
World corn and soybean consumption is increasing, but so is
global production and competition. In 2012, Brazil produced more
soybeans than the United States for the first time. Although U.S.
corn production is still the highest in the world, Brazil exported
more corn last year than we did. The former Soviet Union also is
catching up to the United States in terms of crop production.
Northern Illinois corn and soybean yields were better than else-

OUR ABILITY TO PREDICT THE MARKET IS QUITE
LIMITED AND THE LAST SEVERAL YEARS HAVE
BEEN AS VOLATILE AND UNPREDICTABLE AS
WE HAVE SEEN.
where in the state and country because of the drought, but overall
U.S. production declined. This created an opportunity for other
countries to move into our traditional overseas markets.
Even if our production levels return to normal in 2013, these countries will still be part of the world market. How will this competition affect you? It’s hard to say, however despite the boom we’ve
experienced the last few years, U.S. growers shouldn’t expect high
market prices every year when developing a long-term plan.
We have a good demand base for corn, but overall usage is down
from a 2010 high because ethanol production is plateauing and feed
use is decreasing. Both have been stabilizing forces in crop prices
over the last few years.

Going into the 2013 crop season, producers should look carefully at their
risk management strategies and be sure they understand available marketing
alternatives before getting into any grain marketing strategy. Ask yourself if it
really helps you manage risk or is there a scenario that you haven't considered?

U.S. Corn Production Vs. Usage
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WORLD CORN AND SOYBEAN CONSUMPTION IS
INCREASING, BUT SO IS GLOBAL PRODUCTION
AND COMPETITION. IN 2012, BRAZIL PRODUCED
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MORE SOYBEANS THAN THE UNITED STATES FOR
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Our ability to predict the market is quite limited and the last several years have
been as volatile and unpredictable as we have seen. These kind of markets call
for marketing programs that help protect against downside price risks while
leaving the producer with the ability to participate in future price movements.
Our goal is to help you understand how the strategy impacts your risk profile
so you can make an informed decision. Just ask.
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ELBURN COOPERATIVE DEBUTS NEW WEBSITE
Next time you visit our website you’ll see a new layout, new features and new information. It’s
been a number of years since we debuted ElburnCoop.com, and we decided earlier this year it
was time for a fresh look and navigation options.
We also spruced up the content, added more videos and built in our social media feeds so you
can stay up-to-date on our Facebook and Twitter posts.
But the changes are more than skin deep. We redesigned the site and upgraded the software that
runs ElburnCoop.com. These changes will make it easier for our customers to find what they’re
looking for on the site and for our employees to update, which means you’ll find fresh content
on the website daily.
We also consolidated our content, making it easier for you to find what you’re looking for when
you visit us—whether you’re looking for market updates, global news or financing information.
As part of this overhaul, we’ve also added a new feature: The Elburn Cooperative Question of
the Week. In this weekly Friday feature, we answer questions sent to us by you. You can find
previous Questions of the Week archived on our YouTube channel at http://www.youtube.com/
user/elburncoop
If you have a question, send it to Isaac.Forstner@elburncoop.com and we might answer during
a Question of the Week video blog.

[3]

AGRONOMY
UNLOCKING THE POTENTIAL IN EVERY POD
ELBURN COOPERATIVE LAUNCHES HIGH YIELD BEAN TEAM CAMPAIGN

JEFF KEIFER, Precision Ag Specialist
JeffK@elburncoop.com

In February, We launched an exciting new program—the High
Yield Bean Team Campaign.
The Bean Team is comprised of Elburn Cooperative customers
and agronomists with a simple goal: increase soybean yields at
least 10 bushels per acre. This yield increase will come from using
the right mix of management practices, nutrients and pest control
to raise soybean yields to meet current and future demand.

A SIMPLE GOAL: INCREASE SOYBEAN YIELDS
AT LEAST 10 BUSHELS PER ACRE. THIS YIELD
INCREASE WILL COME FROM USING THE RIGHT
MIX OF MANAGEMENT PRACTICES, NUTRIENTS
AND PEST CONTROL TO RAISE SOYBEAN YIELDS

Approximately 25 producers attended a Feb. 18 lunch to hear more about the
program. Twelve farmers signed up acres on the spot with another three taking up TO MEET CURRENT
the challenge after penciling it out. Over 3,000 acres are enrolled in our first year of our challenge.
Under our high-yield program, producers may invest more upfront on fertility and pest control, but they will
make up for it at harvest with higher yields and increased profitability.
Illinois has more than 27 million acres of the best farmland in the world. States yields are well above the
national average of 45 bushels per acre, but with global population projected to reach 9.5 billion within 40
years, we will need to double crop production to feed the world.
Rather than wait for new varieties or inputs to increase the soybean harvest, we believe yield increases will
come from the management practices that our Bean Team has proven effective over the last five years.
We formed the nine-member team in 2008. Since then, our team members average 61 bushels per acre with a
high mark of 84.5 bushels per acre. This year, the highest yield was just over 73 bushels per acre.
Not surprisingly, the team has taken first place in the first 3 years of the ISA high-yield Challenge, 2010, 2011
and 2012.
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AND FUTURE DEMAND.

Management practices are key to soybean success
To make sure the soil is at its best, the first step will be a soil fertility test,
particularly if that field hasn’t been tested in a while. We’ll use the fertility
results to customize an application of phosphorous, potassium and nitrogen
to get the soil ready for planting.
Producers in the program can use their preferred seed, but we recommend
using a seed treatment to help protect the seed from insects and disease as it
germinates in the cool, spring soils.

MORAL OF THE STORY:
IF YOU WANT RAIN,
JUST DUMP SOME
CORN OUTSIDE.
JERRY WHALEN, Location Manager, Newark Grain
Jerry.Whalen@elburncoop.com

And if scouting indicates insect pressure, we’ll add an insecticide treatment.

Last year began like other growing seasons, full
of optimism and enthusiasm. In preparation for
the season, a second pit was added on the west
side of the Newark property. Similar in construction to the existing pit, the new pit holds 2,000
bushels and can dump a hopper bottom without
moving it.

At the early reproductive stage, we’ll apply a fungicide treatment and address
whatever needs to be addressed during this application.

This pit, which became operational last fall, is used for soybeans
and dry corn.

These steps will take us up to canopy. End results should be a yield boost of
10 bushels per acre, maybe more, over traditional soybean programs.

In addition, a 4,500-bushel overhead load out tank was added,
which means we are able to move different products at the same
time. This tank also assists in the corn screening process, which
eliminates a step, reduces handling and provides a higher quality
end product.

At planting or right afterward, we’ll apply a pre-emergent herbicide and
conduct the first of our weekly scouting trips.
During vegitative growth, tissue samples will be collected and nutrient deficiencies will be addressed through foliar feeding.

Planting will begin on or about May 1, depending upon the weather. If
you have questions about the program, feel free to contact me by email or
at 815-899-8964.

Follow us on Twitter and Friend us on Facebook.
facebook.com/pages/
Elburn-Cooperative-Company/418875658173999

@ElburnCoop

twitter.com/ElburnCoop

The final addition last year was a 150,000-bushel grain bin to
provide more storage at our facility.
When the dry weather began, it seemed that this addition wouldn’t
be necessary. However, we filled all our bins and also stored
350,000 bushel in our temporary storage facility. With nary a drop
of rain all summer, it rained 4 inches after we began using the
outdoor temporary storage.
Just like last year, we are full of optimism for this new growing
season. We are adding a 750,000-bushel bin, and we hope to add
a new grain dryer in the future to enhance our ability to meet our
customers’ needs.
If you have any questions or need assistance, Ryan, Kyle, Clint and
I are here and ready to help. Call us at 815-695-5141. We pride
ourselves in providing quality customer service.
Here’s to a normal growing season!

[5]

THE CHS CONNECTION
DISCOVERING THE MIGHTY MISSISSIPPI
NEW ORLEANS DISCOVERY TOUR SHOWCASES AGRICULTURE’S ‘SUPERHIGHWAY’
In March we ventured to New Orleans, not for the
great food or the good times—although there was
plenty of both in the Big Easy—but to learn more
about the import/export side of agriculture and
discover what it truly takes to feed the world.
With global population expected to reach 9.5 billion by 2050, world grain
production will need to double to meet the demand for food and feed.
We’ll also need to know the intricacies of a global transportation system and
marketplace to help our producers meet this increased demand and remain

THE WORLD DEMAND FOR SOYBEANS HAS DOUBLED
IN THE PAST FEW YEARS. THE UNITED STATES HAS 41%
OF THE SOYBEAN EXPORTS. BRAZIL HAS 40% AND
ARGENTINA 8%. CHINA DOMINATES DEMAND.

Elburn Cooperative Board Member Tracy Jones and Assistant General
Manager Phil Farrell discuss the storage facilities at CHS.

profitable.More than 20 Elburn Cooperative employees, board members
and their guests attended the tour and subsequent business session during
which we discussed how to turn what we learned into opportunities for our
customers.
Along with Five Star and River Valley cooperatives, we met with executives from CHS, Associated Terminals and The Mosaic Co. We toured the
companies’ facilities during the New Orleans Discovery Tour from Feb. 27
to March 2.
Each of these companies plays a critical role in the agriculture industry,
but the Most Valuable Player is the Mississippi River, which carries almost
1 billion tons of goods each year and accounts for one-third of all inland
hauling.
“The Mississippi River is a super highway for the United States, particularly agriculture,” said Glenn Schexnayder, Senior VP of Sales for Associated
Terminals.
Associated Terminals, based in Reserve, LA, has 11 anchorage facilities
on the lower Mississippi River, transferring cargo to and from vessels and
barges. The company also has additional dockside and on-site locations,
employs 450 people and 10 floating cranes.
During our tour, we learned that all loading and unloading is done on the
water to save time and money. The company uses 40- to 60-cubic yard
buckets to unload vessels, and though they company handles all different
products, 25 percent of its cargo base is fertilizer.
Associated Terminals run 24/7 and it can take up to five days to unload a
40- to 50-thousand ton vessel.
The CHS export terminal in Myrtle Grove, LA, provided us a first-hand
look at how a 50,000-bushel barge is unloaded, including the jaw-dropping sight of a skid loader scurrying back and forth beneath the HP barge
unloader, pushing grain forward so it can be picked up by a bucket.
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Freight is being unloaded to barges, which will go up the Mississippi
to farms throughout the Midwest. Unloading on the water is more
efficient and economical. CHS, one of our tour hosts, has 10 floating
cranes to do this type of unloading.

The CHS shop dock is 535 feet long and sits at mile 61.2 on the Mississippi River on a 1,300-acre riverfront site. The river has a 48-foot draft
here. And though it takes six or seven hours to reach the mouth of the
Mississippi from this facility, the site is the farthest south grain-loading
facility on the river.

THE MOST VALUABLE PLAYER IS THE MISSISSIPPI RIVER,
WHICH CARRIES ALMOST 1 BILLION TONS OF GOODS
EACH YEAR AND ACCOUNTS FOR ONE-THIRD OF ALL
INLAND HAULING.

Arriving at the CHS facilities in Myrtle Grove, LA, for a tour. We
were greeted with an enthusiastic "We just love all that good
grain y'all keep sending us!"

Barges hauling grain enter the covered unloading station, protecting the
grain from weather during the process. The HP barge unloader can empty
70,000 bushels in an hour. From there, grain is either loaded onto a ship or
sent to the scale house, after which is it stored or shipped out.
Overall, CHS handles 240 million to 250 million bushels per year, which
is approximately 23 million bushels per month or 18 barges per day.
“The planning is easy; the execution, tough,” says Chris Stringer, CHS
grain trader. “It’s an enormous logistical challenge.”
In comparison, you won’t see more than 15 barges being pushed down the
upper Mississippi or Illinois rivers in a day, he added.
The world demand for soybeans has doubled in the past few years. The
United States has 41% of the soybean exports. Brazil has 40% and Argentina 8%. China dominates demand.
On our third day, we toured the Mosaic Co., in St. James, LA, which
produces ammonia and dry products that are transported by truck, rail,
ship and barge to farms throughout the Midwest.
Mosaic is the largest phosphate manufacturer in the world, producing
1.5 million finished tons per year. Its largest storage facility has a 60,000ton capacity—the same as the storage volume of a Panamax, which is the
largest ship that can fit through the locks of the Panama Canal.

The CHS export facility, which handles an average of 750,000 bushels
per day, is the farthest south grain-loading facility on the lower
Mississippi. In this photo, a 50,000-bushel barge of soft red wheat is
being unloaded. Each bucket is about the size of a large bathtub and
holds 40 bushels of grain.

Much of the fertilizer produced by The Mosaic Co. is shipped up the
Mississippi River to farms throughout the Midwest.
After each daily tour, we visited some of the beautiful plantation homes in
the area and sampled some of New Orleans’ world-famous cuisine. Beautiful and delicious.
On the last day of the trip, we met as a board to discuss how to translate
what we learned into opportunities for our customers. Stay tuned. We have
some great ideas that we’ll be rolling out in the next few months.
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AGRONOMY
VARIABLE GROWING CONDITIONS INCREASE
IMPORTANCE OF MANAGEMENT PRACTICES
ROD AULIS, Newark Agronomy Manager
RodA@elburncoop.com

In recent years we have seen extreme growing conditions in our service area. The variability of growing
conditions and challenges that come with those
conditions make it more important than ever to
continually evaluate management practices on every
acre.
As a whole, the agricultural industry has new technologies ranging from genetics to crop protection products and to
fertility programs that improve producers’ ability to manage issues
before and after they arise.

The application equipment line also has been updated with the addition of a larger unit that is capable of both floatation work at high
volumes and row crop spraying throughout the growing season.
To meet growing needs, we updated the tendering equipment and
added new liquid tanks.
The agronomy sales team wishes you a safe and successful growing
season. Thank you for your continued support. Call us at 815-4757227 and let us know how we can help you.

The Elburn Cooperative staff is dedicated to helping each
of our customers create a management program that
fits their operation and goals. We have invested in the
people, training and the equipment needed to accomplish your goals.
The Newark Grain Elevator has received many needed
improvements over the past year. The liquid fertilizer plant expansion and remodeling project should be
completed in mid-March. Improvements include:
• Added 5,000 tons of liquid storage
• Installed product receiving pad capable of unloading two semi trucks
• Increased bulk chemical storage by 30,000 gallons
• Doubled the blending and load out capacity
• Added flexibility to handle three additional liquid
fertilizer products
• Hard-surfaced the main entrance of the facility

Agronomy Sales at Newark
Rod Aulis

Tommy Cowherd

We also started a new equipment storage shed and larger shop area
this winter to store our 14 application rigs and associated nurse equipment. When completed this spring, the shed will consist of an 80-by80 foot shop area and a 120-by-80 foot storage area.

Scott Lagger

Jeff Findlay

Joel Anderson

Ken Funk

The new dry fertilizer facility is on schedule to start construction
around April 1. When complete it will offer:

Pam Cryder

• Total storage capacity of 4,355 tons of dry fertilizer products
• Six different bins for flexible product management
• 200 ton per hour receiving of product
• 200 ton per hour custom blending of product
• Chemical Impregnation
• Enclosed load out
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Agronomy Office Newark
Tara Weeks

Agronomy Operations Newark
Matt Monsess

Custom Applicators Newark
John Manning

Ken Funk

Kevin Barth

Mike Mathesius

Bill Spear

Rod Aulis

Tommy Cowherd

Vern Kahle

PETROLEUM
FUELING GROWTH AND OPPORTUNITY
ZACH WINTER, Petroleum Sales and Marketing Manager
Zach.Winter@elburncoop.com

We saw tremendous growth and change in our fuel division during
2012, and we anticipate 2013 will be an equally exciting year.
Our growth allowed us to add two fuel drivers to our team, both
of whom bring years of service and fuel experience to our division.
Chuck Gilbertson, who had previously been in our agronomy
division, joined the fuel team in delivery and service along with
Steve Halbesma. Steve joined our team last year. Steve will spend most of his time
servicing our Northern Territory and Chuck will continue to work in our north
and south regions.

AS FUEL PRICING CONTINUES TO BE AN EVER-INCREASING
BURDEN ON OUR BOTTOM LINES, OUR TERMINAL LEVEL
STORAGE AND SMARTANK MONITORING STORAGE
PROGRAM WILL GIVE CUSTOMERS NEW PURCHASING
OPPORTUNITIES AND PEACE OF MIND.
Andy Kuntz remains our fuel delivery and service team leader, and he will continue
to service our Newark south region.
To help support additional customer growth we also are our expanding our bulk
plant storage capacity at the local and terminal level. Our bulk plant expansion will
allow us to better serve our customer base and keep up with the ever volatile fuel
market.
As fuel pricing continues to be an ever-increasing burden on our bottom lines, our
terminal level storage and Smartank monitoring storage program will give customers new purchasing opportunities and peace of mind. Customers no longer need to
worry about running out of fuel, market volatility or buying more than you need
from month to month.
Our DEF, coolant, and lubricants business continues to grow. We offer a wide
variety of equipment and related products and would welcome an opportunity to
discuss your diesel exhaust fluid and lubricant needs.
As a reminder: it’s time to fill fuel tanks and prepare for the spring season. We
encourage all of our customers to take the time to inspect tanks for leaks and potential water build up from seasonal change, condensation and fallout.
If you suspect an issue or have questions, please call us at 815-509-0363 and schedule an inspection of your fuel tanks. If needed we can use our fuel polishing system
for fuel reconditioning.
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HUMAN RESOURCES
HIRING SMART AIDS GROWTH
ANN BINDSEIL, Human Resources Manager
Ann.Bindseil@elburncoop.com

EFFECTIVE SERVICE AIDS
OUR CUSTOMERS
JEFF NEISLER, Morris River Terminal Manager

In recent months, Elburn Cooperative made several
strategic hires that deepened our ability to give customers the best advice possible for their business decisions.
These hires are part of our overall strategy to improve our
customer service offerings and continue to make Elburn
Cooperative a destination-hire.
In November, we hired Tom Knief as Credit and Finance
Manager. His financial expertise helps our customers with their finance,
credit and risk management needs. He also will provide strategic input for
the company going forward.
Before coming to Elburn Cooperative, he spent two decades in the banking
industry, serving as a vice president and regional manager at Old Second
Bancorp before joining out team.

Jeff.Neisler@elburncoop.com

As we head into spring, we would like to
take a moment to thank all of our customers for their business and we hope that
we continue to exceed expectations in the
future.
In Morris, we continue to research how to
serve our customers in more efficient and
effective manner. This includes extended hours during peak
operational times, additional storage offerings, and quicker
barge load-out operations. We strive to be a full-service grain
receiving facility with merchandising, drying, storage, and
barge-loading capabilities.

A few weeks later we brought Dave Myers on board to serve as our Division Agronomy Manager. In this role, Dave provides consistency in our
best practices across all agronomy sites.

OUR GOAL: CONTINUE TO BE A LEADER

Dave came to us from Monsanto Company, where he spent 12 years as the
company representative to Elburn Cooperative. His familiarity with our
operations and our philosophies, as well as his overall experience, will help
us take a strong division and make it even stronger.

EXPECTATIONS.

Isaac Forstner is another new hire. Based in the Sycamore office, he assists
customers in finding their best grain marketing opportunity. Isaac is also
responsible for keeping local producers informed on current issues impacting agriculture through Facebook, Twitter and other social media outlets.
Our most recent hire is Marty
Keifer, who interned with us
more than 10 years ago. We’re
excited to have him back.
He will focus his efforts on
helping the producers in the
Steward area as the grain originator at that location.

THESE HIRES ARE PART OF OUR
OVERALL STRATEGY TO IMPROVE
OUR CUSTOMER SERVICE
OFFERINGS AND CONTINUE TO
MAKE ELBURN COOPERATIVE A

We also stepped up our train- DESTINATION-HIRE.
ing to ensure customers get
the same valuable experience across all of our divisions. We want to be a
great place to work and great people to work with. Our goal is to exceed
expectations whether you are a customer, an employee or a candidate
coming in for an interview.
For more information about our job openings, visit our website at http://
www.elburncoop.com/careers.aspx?active=careers
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IN CUSTOMER SERVICE AND TO EXCEED
Merchandising continues to be of high concern for the
producers. I would like to invite you to receive our morning
comments. Every day I send out a quick snap shot of the
markets and the forces that are moving them, including
weather, technical synapses and economics.
Please contact me at Jeff.Neisler@elburncoop.com and we
will get you added to our distribution list.
Finally, feel free to contact us at 815-942-9486 with any
questions or comments. We are here to provide value and
service to our patrons.

LOCATION UPDATES
FERTILIZER AND FUEL VOLUMES INCREASE, IMPROVEMENTS CONTINUE
DALE DYKSTRA, Controller
DaleD@elburncoop.com

The 2012 harvest went fairly smoothly with nearly everyone in our trade territory pleasantly surprised with yields.
Corn moisture levels were lower, resulting in lower
income levels for the company and a smoother harvest
operationally. Elevator receipts of soybeans were slightly
ahead of the prior year while corn bushels reflected a
30% decrease.
Fall dry fertilizer volume exceeded 56,000 tons, a 28% increase from the
prior year. Anhydrous ammonia volume had a 13% decrease while the
lime volume more than doubled from the prior year. Overall, we appear
to be set to have a record year for volume on the agronomy side of the
operations.
Our petroleum operations continue to grow with the volume through Jan.
31 showing an 11% increase from the prior year.
Elburn Cooperative also continues to finance improvements and expansion of our facilities. Company expenditures exceeded $5 million in the
seven-month time frame to provide timely and better service to you, the
users and owners of the Cooperative. The list includes completion of the
dry facility at the Sycamore agronomy plant and the liquid fertilizer storage
at the Newark agronomy facility.
A third dump pit and another grain bin was completed at Newark grain in
time for the 2012 crop harvest. We have spent in excess of $750,000 for
additional and replacement trucks and trailers for the fleet. Three fertil-

Elburn Cooperative Capital Expenditures and Net Income.
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izer applicators were paid for during time, as well. An additional
storage shed with extra shop space was added at Newark agronomy along with more chemical tanks.
Moving forward, we have made down payments in relation to the
new dry building and mixing equipment to be constructed this
summer at the Newark agronomy facility.

NEW SEASON BRINGS CHANGES IN STEWARD
SEAN MORGAN, Steward Elevator Manager
Sean.Morgan@elburncoop.com

This has been a very exciting and pleasant year. To start
off, all of our customers have been great to work with
despite the stressful growing conditions of 2012.
This area was blessed with better rainfall than most of the
state, which allowed for better yields.
The Steward location also is proud to announce the
arrival of Adam Marganski as our new outside superintendent. Adam
joined the team on July 20 and is a great fit for the position. He helped us
blaze through harvest with only minor hiccups.
Marty Keifer also joined our team on March 4 as our location Grain Originator. We are all very excited to see what the new season brings and how we
can satisfy all of our customer's needs throughout the upcoming growing
season and harvest. Call us at 815-396-2234 if you have any questions. We
look forward helping you throughout 2013.

Sean Morgan (left) presents a donation to Dennis Dhabolt with
Community Safety Net and Janet Stewart, marketing and PR
coordinator from Rochelle Community Hospital.

[ 11 ]

108 North Main Street | P.O. Box 189
Sycamore, Illinois 60178

PRSRT STD
US Postage
PAID
Merrill WI
54452
Permit No 24

www.ElburnCoop.com

NEW FINANCE LEADER MEETS
CHALLENGE OF FARM CREDIT
TOM KNIEF, Credit and Finance Manager
Tom.Knief@elburncoop.com

It’s been an interesting and exciting first few months at Elburn
Cooperative. I have had the opportunity to meet and visit with
many of our producers since I joined the Cooperative on Dec. 1 as
Credit and Finance Manager and member of the executive team.
Previously, I spent more than 20 years in the commercial banking
industry and financing in multiple sectors.

AT ELBURN, WE CONTINUE TO WORK DILIGENTLY
IN PROVIDING FINANCING AND RISK MANAGEMENT
TOOLS, ENSURING ADEQUATE ACCESS TO CAPITAL
AND CASH FLOW PROTECTION.
The Ag sector has performed very well over the last seven years, providing solid
historic cash flows and deleveraging most balance sheets.
At Elburn, we continue to work diligently in providing financing and risk management tools, ensuring adequate access to capital and cash flow protection. Currently,
we offer our producers vendor financing via traditional sources, such as PHI/
TruChoice, and internal input financing programs.
We also are exploring partnering with a third party to enhance our current financing
platform. Benefits would include a more efficient and streamlined approval process,
timely turnaround, competitive interest rates, and teaming with experts who are
familiar with the cooperative structure and who have many years of knowledge in
the Ag sector.
I look forward to meeting and working with more of you.

ELBURN COOPERATIVE
BOARD OF DIRECTORS
Tracy Jones. . . . . . . . . . . . . . . . . . . . . President
Ed Gorenz . . . . . . . . . . . . . . . . . . Vice President
Bob Barkei . . . . . . . . . . . . . . . . . . . . . . Secretary
Don Rowlett . . . . . . . . . . . . . . . . . . . . . Treasurer
Mark Schramer . . . . . . . . . . . . . . . . . . .Director
Richard Biddle . . . . . . . . . . . . . . . . . . . .Director
Jim Gord . . . . . . . . . . . . . . . . . . . . . . . . .Director

