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AN OPEN LETTER TO OUR CUSTOMERS

IN THIS ISSUE

JOHN HUSK | General Manager
john@elburncoop.com

Spring of 2010 has offered a
much earlier beginning to the
crop season— especially when
compared to what Mother
Nature served up for last year’s
crop. It appears that much of
the nitrogen was applied to the
corn acres in April this year; at
least 30 if not 60 days earlier than last year. Let us hope
this trend continues through the season and the harvest
is as timely as the planting.
Much of this newsletter is focused on highlighting
our employees, specifically, the newer ones we have
welcomed to the team in the last year or so. As all of
our customers know, this business is very capital intensive. We tend to focus much attention on the skyline of
our elevators with the bins and the legs or the rolling
stock such as the large three-wheel fertilizer applicators
we have roaming around Northern Illinois. These pieces
of equipment are important but the true heart of the
organization is the people that make the organization go.
With the increase in sales our company has enjoyed
because of your willingness to allow Elburn Cooperative
to serve you, we have been working to add staff to help
meet those needs. At this time, we employ well over 100
people. Many are the folks who helped us deal with
a very tough and very long 2009 growing season. It is
important at this point that I say thank you to all of
them for all of the extra effort they put forth last year.

As the business grows and evolves, so do the people we
employ. Growth is absolutely necessary for a company
to be successful; as are capable people to run that
growing business. Human Resources, Credit, Operations Management, Precision Equipment Marketing
and Fuel Marketing are all relatively new positions in
our company. We’ve put them in place to ensure that we
have the most highly trained, focused and committed
group of people available. And yet, we are still able to
maintain the locally driven, decentralized way of doing
business that is designed to provide you, our customer,
with a “go-to” person you trust and who can serve your
specific needs.

Open Letter to
Customers

I hope you take a few minutes to look through this
newsletter. Check out what has been happening at our
various sites and meet some of our newest employees.
I am very proud of our team and their efforts. If you
have not done business with the Elburn Cooperative
Company and our employees, we hope you will give us a
chance. We are confident you will be satisfied. If you are
doing business with us—thank you—we know you have
a choice. Have a great summer.
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GRAIN
PRODUCERS TO
BENEFIT FROM
NEW PARTNERSHIP
When Elburn Cooperative Company’s management
team orchestrated the Morris River Terminal purchase
in 2006, general manager, John Husk knew that only
good things could come from it; for the Elburn Cooperative Company and its producers. “It is important for
a company like ours to be involved farther into the grain
merchandising pipeline,” says Husk. “By doing so, we
can provide much more value to our customers and pay
them more for their grain production.”
The Morris acquisition was one part of Elburn
Cooperative’s strategy that would not only provide
access to a burgeoning market, but also make it possible for the company to have its own river terminal,
eliminating a third party for loading and shipping grain.
The second part of the management team’s strategy was
to find a partner that would move the grain into the
export market. Elburn Cooperative Company found
that partner in CHS, Inc.
A Fortune 100 company and global leader in moving,
processing and marketing the highest quality grains and
grain-based products, CHS had predominantly been
focused on working with cooperatives in the western
corn belt. However, with the increased demand for domestic ethanol production, CHS has come to rely more
and more on cooperatives in the eastern corn belt to
satisfy grain demand in the export market.

As Husk points out, the relationship is mutually beneficial, “We have a destination
that is reliable and CHS needs grain that they can ship to their export customers.”
CHS President and CEO, John D. Johnson, agrees, “I always have a philosophy
with any business partner: you have to get up in the morning, put yourself in your
partner’s shoes, and say ‘is this a good deal?’ And if you can say yes to that, you’ve got
a partnership that’s going to last a long time. That’s exactly what we have with Elburn
Cooperative.”
In June, the CHS Board and Executives, including the Board Chairman and Johnson,
visited the Morris River Terminal for a tour of the facility and to discuss their partnership with Husk and his leadership team. The meeting proved to be successful and
marked the beginning of what Husk hopes to be a very long and profitable relationship
for all parties, most especially, the farmers who produce the grain.

WATCH
IT NOW
ONLINE

Go to www.ElburnCoop.com to watch videos of the CHS
meeting, and interviews with CHS President and CEO
John D. Johnson and Chairman of the Board Mike Toelle.

“I ALWAYS HAVE A PHILOSOPHY WITH ANY BUSINESS
PARTNER: YOU HAVE TO GET UP IN THE MORNING,
PUT YOURSELF IN YOUR PARTNER'S SHOES, AND SAY
'IS THIS A GOOD DEAL?' AND IF YOU CAN SAY YES TO
THAT, YOU'VE GOT A PARTNERSHIP THAT'S GOING TO
LAST A LONG TIME. THAT'S EXACTLY WHAT WE HAVE
WITH ELBURN COOPERATIVE."
- JOHN D. JOHNSON, PRESIDENT AND CEO, CHS, INC.

Gary Anderson, CHS Vice
President of Grain Marketing,
speaks with President and
CEO John Johnson, Chairman
of the Board Mike Toelle, and
Elburn Cooperative General
Manager John Husk.
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FINDING THE
RIGHT MARKET
FOR YOUR GRAIN
SCOTT MEYER | Grain Merchandiser, Sycamore
scott.meyer@elburncoop.com

CHS Board of Directors Member Bob Bass speaks with Phil Farrell, Elburn Cooperative Assistant Manager.

Elburn Cooperative Company sells grain in many different markets as a service to its customers, looking for the
best deals to ensure their customers’ profitability. While
last year’s grain quality has presented some challenges in
finding the best market, Elburn Cooperative continues
to investigate various avenues to determine the best fit
and price for this off-grade grain.
Farmers may be reluctant to sell this brittle, low test
weight grain until prices rise, however, grain merchandiser, Scott Meyer, recommends selling some of it, even
at lower prices, to avoid the discounts that will result
from the crop going bad.

UPGRADES PAY OFF AT
MORRIS RIVER TERMINAL
MIKE KINSELLA | Morris River Terminal Manager
mike.kinsella@elburncoop.com

“Last fall felt like three seasons in one,” notes Morris River Terminal manager, Mike
Kinsella. It should have, given the company’s dependence upon the Terminal for its
access to the export market for low quality grain. Luckily, improvements were made
last summer that helped Morris handle the extra grain. A 4,700 bushel per hour dryer
replaced a 1970’s version that could accommodate only a third of the capacity. Since
corn came in extremely wet for the last two years, this was an essential upgrade. Customers and drivers also may have noticed that the driveway was extended to make clean
up easier.
Handling the increased number of grain bushels is no easy task, however, the team
at Morris made the necessary upgrades over the winter to make that possible as well.
“We added a high roller belt conveyer to handle higher FM corn, as well as a screener,”
says Kinsella. The upgrade also makes it possible for Morris to handle grain with
higher levels of foreign material and load barges faster than ever before. Future updates
include a longer and wider scale that will make it easier for larger trucks to get in and
out. Kinsella anticipates that it will be up and running in time for this year’s harvest.
So what does Kinsella think sets Morris River Terminal and Elburn Cooperative apart?
“Our people. We recently welcomed two new employees to our team: Justin Gauer
who works in the pit, and Nate Dubravec, who will help move the grain out into the
market,” he says. He also points out his team’s willingness to go the extra step that his
competition will not. “We’ve even stayed open late to make sure that our customers can
get their grain delivered. Whatever it takes.”

Here to Help
At Morris River Terminal, we appreciate the business we’ve gotten from producers in
the area and look forward to serving you this season and beyond.
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With 2010 looking to be a better year, some farmers may
be inclined to sell in the winter. Meyer recommends
planning further ahead than that. “Farmers can sell
their corn crop two to three years in advance to protect
against prices going down.” He encourages farmers
to be proactive and sell twenty percent of their crop
before planting.
Merchandisers at Elburn Cooperative are working
on new grain marketing solutions, such as grain pool
marketing, for this and the next crop year. Grain pool
marketing allows farmers to put bushels into a larger
pool, which provides more grain selling options. Producers are encouraged to try placing five to ten percent of
their crop into the pool to see how it works for them.

Here to Help
Buying for November 2011 soybeans and December
2011 corn is occurring now. We encourage our customers to look and sell ahead, especially when prices are
above break-even costs of production. Call us today so
that we can help you find good selling opportunities now.

GRAIN
STEWARD HANDLES
PRESSURE UNDER FIRE
A SEASON IN THE LIFE OF
A NEW MERCHANDISER

GREG CAMPBELL | Superintendent, Steward Manager (pictured)
greg.campbell@elburncoop.com
CHRIS SPURLOCK | Steward Grain Merchandiser
chris.spurlock@elburncoop.com

When you are faced with the wettest corn crop in nearly 35
years, a working dryer is one of your most important pieces
of equipment. So what happens when the dryer doesn’t work,
or worse, it catches fire? That’s what the Steward Grain team
had to deal with this past harvest. It should have shut down
the facility, but that’s not how the Elburn Cooperative Company operates.
“We had to adapt and find ways to handle grain,” reports Greg Campbell, superintendent and Steward Grain manager. “Thanks to the very resourceful managers at
Meredith Road, Newark, Morris and Sycamore, we had a plan to accommodate our
customers’ grain within six hours of the fire,” he recalls. Nearly every division of the
company pitched in to make sure that Steward’s customers were able to unload their
grain with minimal interruption. Trucks were dispatched to transport the wet grain to
sites where it could be dried in exchange for dry grain that was then dropped off at the
Steward facility.
Campbell is still impressed by the teamwork. “It was phenomenal the way the entire
company worked together. We are grateful to the grain group, the trucking folks and
management for freeing up resources to make this work.”
The Steward team continues to monitor grain inventory, ensuring that there is no loss
of quality. Using a temperature cable monitoring system and visual checks, the grain
can be evaluated to identify problem areas, which are then moved to market through a
coordinated effort with the merchandising staff.
This commitment to serving customers and their crops is the hallmark of Elburn Cooperative and the Steward facility. “We have long lasting customer relationships. Some
customers have been coming here for 40 years,” notes Steward grain merchandiser,
Chris Spurlock.
In addition to moving grain out to make room for the upcoming harvest, the Steward
facility is undergoing repairs to increase the dry corn leg from 6,000 bushels to 9,000
bushels per hour. The finishing touches are also being put on a capital improvement
project that installed new unload conveyers under the storage silos.

Here to Help
We strive to provide customers a higher level service than our competition by addressing your questions and concerns at any time. We love to hear from you!
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NATHANIEL DUBRAVEC | Grain Merchandiser
Morris River Terminal
nathaniel.dubravec@elburncoop.com

In late October 2009, I started
my career as a grain merchandiser for Elburn Cooperative
Company. I’ve hauled grain
and worked on family farms,
but have never worked during
harvest on the grain receiving end. Making all attempts
to understand contract types and computer programs,
know elevator procedures, and learn merchandising
responsibilities was challenging at times. Under the
guidance of Phil Farrell and others, I’ve slowly begun
to find my niche at the Morris Terminal and have thoroughly enjoyed all my experiences thus far.
Since starting at Elburn Cooperative, I have had the
privilege to meet many producers in the area. It has been
a fun learning experience meeting with all of you to
discuss ways to facilitate your needs, expectations, and
answer questions. There are many more of you I still
would like to meet. My main goal is to gather market
intelligence and other valuable information for you in
a timely manner. I aim to do my very best and help
optimize your farming operations.
The river market, as in every year, was a crucial delivery point this past season despite having its moments.
Barges were grounded, collisions with locks occurred,
and even the oil leak in the Gulf of Mexico has given the
river market its challenges. We succeeded through past
trials and the outlook this year appears very promising.
We have a very competitive bid versus other terminals in
the area, we have offered a test weight premium, and we
have the best discount schedule.
2010 looks like it is shaping up to be positive year.
Producers’ crops are looking great and the weather has
been good. Elburn Cooperative has completed many
upgrades and additions with the goal of providing efficiency at the Morris Terminal. I am looking forward to
working closely with you in the near future. Have a safe
and successful year!

BETTER GRAIN MANAGEMENT,
BEST PEOPLE AT NEWARK
JERRY WHALEN | Newark Grain Manager
jerry.whalen@elburncoop.com
CLINT VAUGHAN | Newark Grain
clint.vaughan@elburncoop.com

Last year’s harvest was not considered fun, by any measure. The Newark team worked
through the fall, winter and early spring to handle some of the lowest quality crops
seen in recent history. Wet corn slowed down the dryers, further reducing quality, and
high amounts of foreign material in the pits meant that additional cleaning had to be
done with every load processed.
Through it all, the dedicated employees at Newark worked together, making changes to
their normal processing, moving grain when necessary, and helping to ensure that each
customer was served. “We all grew up together. We’re like family,” says Clint Vaughan.
“Everyone stayed committed and knew what needed to be done.”

The team is looking forward to the completion of facility improvements that will increase capacity and speed
up processing times. In preparation for fall, construction
began in May to add another bin, leg and pit. Having
two pits will allow for faster processing of corn, as well
as the ability to process beans and corn at the same time.
Additional changes to the facility include a new storage
shed, fresh asphalt for the grain pile, new electrical
service, load out tanks, and retooled conveyers. All of
these improvements will help maintain a clean facility
and reduce wait time for customers.

Here to Help
At Newark Grain, we want customers to feel at home,
just like we do. We appreciate your business and look
forward to serving you for many seasons to come.

Newark manager, Jerry Whalen agrees, “We really have a great employee team. We are
all willing to go the extra mile for customers as if we are farming 40 acres ourselves.
We may not plant the seeds, but we treat their crops like we’ve done the hard labor to
grow them.”
Newark welcomes a new employee this year, Dave McConnell, who has already proven
to be a great asset. His job entails outside maintenance, which he does with great pride.

“WE ALL GREW UP TOGETHER.
WE’RE LIKE FAMILY.“
– CLINT VAUGHAN, NEWARK GRAIN

Construction has begun at our
Newark Grain Facility. At
this time, we are driving pilings
to hold the ground supporting
our current conveying and
electrical systems before
we dig the 20-foot hole needed
to construct the new grain
receiving area. The project
at Newark includes a two
driveway receiving structure,
two grain legs, a 150,000
bushel bin, a grain load out bin
and new conveying equipment.
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GRAIN
THE GRAIN PAGE
PHIL FARRELL, Assistant Manager
philf@elburncoop.com

The 2009 harvest proved to be one of the most challeng- In a typical year, less than half of the grain merchandised
ing seasons in recent memory for even the most experienced by Elburn Cooperative Company is handled through
employees at Elburn Cooperative Company. A late planting the export market, where the other half is handled in the
season combined with highly unpredictable weather trans- processor market. This year paints a very different picture.
lated to a significantly drawn out harvest yielding low quality “About 65 to 70 percent of our grain is going through the
corn. As a result, Elburn Cooperative and its producers were river export channel,” notes Phil Farrell, grain manager.
shut out of many markets that were unwilling to purchase “This allows us to further realize investments in our barge
lower quality grain.
loading facilities.” Having two river terminals also allows
the company to cut costs by loading barges at their own
What this particular harvest also proved to Elburn Cooperative is how valuable its
facilities instead of paying to do it somewhere else.
past investments have been. Most of the grain from the 2009 harvest is going into the
export market on barges instead of the processor market. Central to the company’s The lessons learned from last year’s harvest were not lost
participation in the export market are the two river terminals, which have allowed for on Elburn Cooperative management and their future
a high percentage of the grain to be sold in one of the only markets willing to take low planning. Capital investments are being made this year
quality grain.
to improve the company’s ability to handle future crops,
including new grain storage at Meredith Road and Newark, increased grain receiving capabilities at Newark, and
measures to help handle lower quality grain at the Morris
River Terminal.
As many of the grain facilities still have grain from last
year’s crop, making preparations for what is anticipated
to be a high quality 2010 harvest is critical. Grain
merchandisers are working to market enough of the
2009 crop to ensure that there is plenty of space available
for the 2010 crop. Facility managers across the company
are working together to track quality parameters of the
2010 crop to help make sure that this harvest is handled
as efficiently as possible.

Here to Help
As a farmer-owned cooperative, one of our main goals is
to bring value to all of our producers — our success and
your success are tied to each other. Contact us today to
learn what is available in the marketplace so that you can
take advantage of the opportunities available.
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REINVESTING TO KEEP UP
WITH GROWING NEEDS
As technology and equipment are becoming bigger, better, and faster; the task of determining which capital improvement projects should take precedence becomes more
and more difficult. “We do the best we can to keep up with the needs of our customers
while maintaining our financial strength,” says general manager, John Husk. “Customers do not necessarily see what is going on at all of our facilities, so it’s important to let
everyone know that we are reinvesting in the business.”
Of course, there is always the question among producers as to whether or not their
home facility is getting its fair share. Luckily, each of the location managers continues
to update the board and management team so that annual improvement plans are
based on how to best serve all customers.

Grain Projects
The summer of 2010 brings with it two large grain projects that will expand Elburn
Cooperative’s capacity to serve customers. At the Meredith Road facility, a 750,000
bushel grain storage bin will be constructed, another receiving leg and pit will be installed, and the grain distribution system at the north elevator will be upgraded. The
Newark facility will receive another grain dump site, as well as an additional storage
bin. “This helps us increase our processing speed for both beans and corn,” says
Clint Vaughan. “We will have two pits rolling at once, which will reduce wait time
for customers.”

Upgrades and Repairs
In addition to these two larger projects, general upgrades and repairs have taken place
at virtually all of Elburn Cooperative’s facilities.
• Built two new dryers and replaced another one in Steward due to a fire
• Upgraded the grain loading system at the Morris facility by adding a high
speed screener
• Replaced most all of the bin aeration systems at Newark Grain and continued to
replace the bin unloading conveyors
• Completely remodeled the Newark Agronomy office and shop, as well as added a
70’ truck scale
• Repainted, reroofed and landscaped the outbuildings in downtown Elburn
• Added a new scale deck on the truck scale and repaired the scale structure
and walls at Elburn
• Installed a large bulk seed facility at Sycamore Agronomy, making it the second bulk
seed facility after Newark

Trucking Improvements
To avoid rising repair costs, fertilizer tenders from older gas powered units were
upgraded to newer model diesel trucks. Several units were also added to the
semi fleet.
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FINANCIAL
CORNER
DALE DYKSTRA, CPA, Controller
daled@elburncoop.com

This crop year marks an extreme change from
what we were all so frustrated about a year ago.
The corn planting was early for the patrons of
Elburn Cooperative Company and went in very
smoothly. Dry fertilizer, the solution sales and
the application of same went fairly smoothly and
timely for all concerned.
The company is looking financially to have
another strong year. To date, we have
spent over four million dollars on capital
improvements to provide better service to our
customer base. This investment is comprised
of twelve trucks, four fertilizer application
units, three grain dryers, a bulk seed system in
Sycamore, and a grain cleaner in Morris.
Additions and enhancements to real property
include office remodeling for Newark Agronomy,
truck garages at the Newark Grain and Steward
locations, asphalt paving of the Newark Grain
temporary grain storage facility and a scale at
Newark Agronomy.
The board of directors continues its commitment
to capital improvements moving forward into
next year. In anticipation of the large harvest
again this year, we are adding an additional leg
and storage space at the Maple Park grain facility. Newark Grain will be gaining another dump
bin to allow simultaneous handling of corn and
bean harvest. Meredith Road facility improvements will also include an additional dump bin.
Fiscal year 2010 income level for your cooperative will not meet the prior year’s record level,
but will be a good financial year for the company.
We anticipate a patronage payout for the year
comparative to 2009 and retirement of the
previously issued stock portion of patronage from
the 1980s.

PEOPLE MAKE
THE DIFFERENCE
ANN BINDSEIL, Human Resources Manager
ann.bindseil@elburncoop.com

Elburn Cooperative is a very progressive company and has a culture that continues to
move it in that direction. “I don’t think people realize how cutting edge we are,” says
Ann Bindseil, human resources manager, “and people are a critical factor.” Over the
last six months, Human Resources at Elburn Cooperative Company has focused on
connecting with team members, bringing in staff for the current season and supporting
a progressive company culture.
“Our managers know their business and who they need to support it,” Ann notes.
Since December, she has been filling new and replacement positions, and doing heavy
seasonal hiring with guidance and support from the management team. As a result,
Elburn Cooperative was ready for the spring/summer season with staff in place to move
forward quickly.
Another Human Resources initiative is visiting the locations and connecting with
employees. Much like its commitment to customers, Elburn Cooperative is dedicated
to its employees. Ann has been visiting the various locations to understand staff needs.
She also explains the company’s internal services and benefits, so employees can best
utilize them, and they can focus on excellent work.

SEED
NEW SEASON
BRINGS NEW SEED
JOE RICH | Seeds Manager
joe.rich@plantpioneer.com

The seed division saw a longer than usual planting season
last year, and the fastest planting season in memory this
year. With the recent rain, some producers are now
replanting, however, most of the planting is done.
The team continues to manage its PKP (Product
Knowledge Plot) and PAT (Product Advancement
Trials), where products are tested to determine how they
will respond in different environments. This program, in
partnership with Pioneer® brand products gives Elburn
Cooperative the advantage of knowing exactly how to
advise producers when it comes to putting the right
product in the right place.
Using the bulk bean system, the seed team has been able
to keep up with deliveries to customers for this planting
season. In ten days alone, a little more than 30,000 units
of bean were delivered. The computer controlled system
has 4,000 unit bins. Operators enter the customer’s
name, variety of beans, number of units for each bean
and customized treatments. The system also maintains
a log of every bean run through the system, which is
helpful in record-keeping.

Breakthrough Seed Available
Elburn Cooperative Company is proud to offer a
breakthrough in seed technology from Pioneer® brand
products. Optimum® AcreMax™ 1 and Optimum®
AcreMax™ RW have been approved by the U.S.
Environmental Protection Agency (EPA) as in-the-bag
solutions for insect refuge management. “This is exciting
because it will effectively reduce or even eliminate the
need for insecticide on these crops,” says seed manager,
Joe Rich.

Our Staff at the Sycamore Office
(front) John Husk, General Manager. (left to right) Dale Dykstra, Phil Farrell, Greg Campbell, Scott
Meyer, Mike Etienne, Jeff Keifer, Matt Blaufuss, Ann Bindseil, Karen Kearns, and Annette Marshall.

Here to Help
Don’t forget about our free seed delivery. Customers
can also pick up their seed at Meredith Road, and
for a discount, at Sycamore. Contact us today to place
your order.
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THE PROOF IS IN THE PLOTTING
SERVICING ALL OF
YOUR SEED NEEDS

KEVIN MCKEE, Sales Agronomist (pictured)
kevin.mckee@elburncoop.com
JEFF KEIFER, Precision Ag Specialist
jeffk@elburncoop.com

If there is one thing that the sales people at Elburn Cooperative Company have in common; it is a fierce commitment
to getting it right for the customer. From micro-nutrients
to herbicides to fertilizer, producers can trust that when an
Elburn Cooperative sales person says a product does something, it really does. Not just because they say so, but because
they know so.
“The Elburn Cooperative spends a lot of its own time and money taking our vendors’
products and putting them through tests here in plots,” says sales and Precision Ag
specialist, Jeff Keifer. Throughout the season, products are studied under different
conditions to determine if they perform as the vendors say they will. “When one of
our sales guys says that a product does something, it is because he has actually seen it
perform that way throughout the entire season,” says Keifer. And, what if a product
doesn’t work? “We don’t sell it,” he adds.
That hard work and dedication is not just applied to proving that a product works. Even
now, just after the planting season has ended and before the harvest has begun, the sales
staff at Elburn Cooperative is already thinking about how to help customers prepare for
next year. “Each of my customers is a top priority,” says Kevin McKee, the newest sales
specialist to join the team. “Whether they need sales or service right now, my job is to
help them succeed and make decisions in their best interest.”

Full-Service Source for Precision Ag Equipment
As a licensed Ag Leader dealer, the Elburn Cooperative Company not only sells Precision Ag equipment, it also uses the equipment on all customer applications, which gives
producers access to the very latest equipment updates, such as auto-swath technology.
Auto-swath technology can turn sprayers on and off when spraying herbicides to prevent
product overlap and save money. This technology also has planting applications to avoid
overplanting seed.
For producers who want to buy their own Precision Ag equipment, Elburn Cooperative
offers the full line, including auto-steer, liquid product control, seed control and yield
monitoring systems. Starting this year, Elburn Cooperative will handle all installation
and support services in-house. “We were able to reduce costs for our customers by
eliminating the third-party vendor and handling installation and service ourselves,” says
Keifer. Cliff Speare, previously a part-time Precision Ag installer joined the company in
February of this year as a full-time installer and support specialist.

Here to Help
Learn more about the many products and equipment that we offer our customers.
Contact us today to begin planning for next year’s success.
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STEVE SCALF | SeedPros
steve.scalf@elburncoop.com

At SeedPros, making the process of serving customers
easier and more efficient is critical. That’s why investments have been made to better serve customers seed
needs, such as a tender that puts seed directly into the
bags. “We no longer have to handle the bags, which is
great considering that so many guys are going to bulk,”
says manager, Steve Scalf.
The team also knows that adding treatments to the seed
protects the producer’s investment and cuts down on
the pests above and below ground. Treatments, such as
insecticide, fungicide, inoculants or any combination
of treatments can be applied last minute to soybeans.
“We will cater to whatever is needed in the field,” comments Scalf.
Scalf is also working on new technologies to improve
seed performance, including a white mold treatment,
which is currently being tested.

New Employee
SeedPros welcomes Fred Blue to the seed warehouse
team. His background in Crop Science makes him a
valuable asset to the company and the team.

Here to Help
We look forward to helping customers with mid-season
planting and for next season. Contact us today for all of
your seed needs.

AGRONOMY
MAJOR CHANGES AT MEREDITH ROAD
HOWARD LAUBE | Meredith Road Manager
howard.laube@elburncoop.com

“MY GOAL IS TO HELP ELBURN

As the only facility to offer both grain and agronomy services, Meredith Road saw
the full impact of this past year’s harvest. Planting last spring was delayed by four to
six weeks due to high rainfall, the summer was cool and wet, which made spraying
difficult, and an early frost in the fall prevented the corn from fully maturing. When
it came time to pull in the corn, it was wet and had a tremendous amount of foreign
material. The team spent a good deal of time drying the corn, which slowed down
processing altogether.

COOPERATIVE CONTINUE TO PROVIDE
THE LEVEL OF SERVICE, EXPERTISE,
AND EXCELLENCE THAT OUR
ORGANIZATION WAS DESIGNED FOR.”
– HOWARD LAUBE, MEREDITH ROAD MANAGER

This year presents a different picture, in more ways than one. Meredith Road is undergoing major changes to their grain operation. A new 750,000 bushel grain storage bin
will be added, as well as another receiving leg and pit. The north elevator will have an
upgraded grain distribution system.
Management at Meredith Road is also changing. Howard Laube, a 25-year veteran of
the agricultural industry joins the team as the new site manager.
Laube is looking forward to helping the Elburn Cooperative continue its longstanding record of customer service. And, he believes that a key ingredient is having a welldefined internal structure that allows team members to see how they personally impact
the customer’s experience.
At the same time, Laube is committed to recruiting, challenging and mentoring new
employees to insure the longevity and future of the organization. “With an eye to the
future, an appreciation of the history, and understanding of the mission, my goal is to
help Elburn Cooperative continue to provide the level of service, expertise, and excellence that our organization was designed for,” says Laube.
In addition to Laube, several other new employees have started at Meredith Road this
year, including Don Pollnow and Kevin McKee. Both seem to fit right in, providing
top-notch service above and beyond handling grain.

Here to Help
I look forward to meeting and working with our customers, achieving our goals, and
providing a safe and efficient work place for our employees.

SYCAMORE AGRONOMY
PLANT MAKING
IMPROVEMENTS FOR
HIGHER YIELDS
DAVE KLECKNER | Sycamore Manager
davek@elburncoop.com

The 2010 planting season was much easier this spring
than last. Corn was planted in a shorter amount of time,
which means spraying can be done in a shorter amount
of time, giving farmers a much needed rest this summer
before preparing for the harvest.
The team at Sycamore has been conducting plant tissue
tests in May and June to determine if micronutrients
should be added to applications during post-spray. “We
can potentially improve yields without adding an extra
step,” says Dave Kleckner, Sycamore manager.
Other improvements include adding a new sprayer to
apply more applications and working on side dressing
corn with 32% nitrogen at variable rates. Instead of
applying the same amount of nitrogen on the entire field,
more can be applied to areas with potentially higher
yield. Kleckner also wants to welcome Reid Anderson, a
new operator to his team.

Here to Help
We started pouring concrete for a new 750,000 bushel bin at our Meredith Road facility on June 10th.
This bin is part of a project there that also includes a load out bin, a receiving leg and a new receiving
dump. At Meredith Road, we are also re-fabricating the unload system of two of our older dryers and
installing state-of-the-art controls for these dryers.
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The last few fall seasons have been quite wet, which
means that producers may be behind on liming and
soil testing. Contact us to help with a good soil test and
adequate lime on fields. We are committed to your longterm success.

Newark Agronomy
(front) Ken Funk, Pam Cryder,
and Jeff Findlay. (back) Scott
Lagger, Joel Anderson, Tommy
Cowherd, and Matt Monsess.

INTERNSHIP
PROGRAM
SEEKS FUTURE

PEOPLE SET NEWARK
AGRONOMY APART
ROD AULIS | Newark Agronomy
roda@elburncoop.com

If you ask Newark Agronomy manager, Rod Aulis, what sets his facility apart
from his competitors; he will tell you that it’s the people, from the office staff
to the applicators to the sales team. The fact that his sales team members have
been involved in the growers’ operations for years makes them exceptional at what
they do.
“All of our applicators are very experienced,” says Aulis. “They have been around agriculture most of their lives and can spot trouble in the field that should be corrected
before it becomes a problem.” Aulis has welcomed two new people to the team this
year. Tammy Morris, a local resident, brings her many years of customer service experience to work in the office. Verne Kahle is a new custom applicator and has a diverse
background in both production agriculture and heavy equipment operation.
In the past year, several large projects have been completed at Newark Agronomy,
including a renovation of the office and shop—the first renovation since its construction in 1960—and the truck scale has been replaced and relocated. The new scale is
large enough to accommodate all vehicles with incoming and outgoing product, and
it is linked to the inventory management software which will improve both inventory
management and invoicing.

Here to Help
Thank you for your continued support. Our entire staff wishes you a safe and successful
growing season.

The Elburn Cooperative Internship Program
provides students with practical experience in
the day-to-day operations of the agricultural
business. The program, in its third year, exposes
interns to the entire operation, giving them experience in retail operations, grain merchandising
and agronomy. Internships may be for school
credit or for pay. “We actively seek out extraordinary students, who are looking for this type of
experience,” says Jeff Keifer, program manager.
“They go through an interview process, much like
they would for a job.”
Interns can expect to learn aspects of the retail
business as well, including animal feed, tools,
lawn and garden, and pasture management.
They go to different grain locations to understand how merchandisers work with the corn
and see trucks come through to be weighed. On
the agronomy side, interns will see many crops
in various stages. They are asked to help make
recommendations and are often given a special
project. In the last two years, interns have
worked on test plotting projects, acting as the
main contact. They take samples, plot the fields,
and eventually hand the project back to their
supervisor with recommendations. “They are
eager to know how the project ends,” Jeff adds.
Contact Elburn Cooperative to learn more about
the program and how to apply.
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PETROLEUM
PETROLEUM DIVISION EXPANDING
PRODUCTS AND TECHNOLOGY
ZACK WINTER | Sales/Marketing Manager - Petroleum Products
zack.winter@elburncoop.com

2010 is a growth year for Elburn Cooperative Company’s petroleum and fuel division.
In addition to offering refined fuels, on- and off-road fuels, gas and biodiesel, the
company is expanding both in its product offering and technology.
To address the 2011 regulation that calls for diesel exhaust fluid (DEF) in all new
on-road vehicles with American-made engines, Elburn Cooperative will be a recognized dealer. DEF is used in the exhaust systems of diesel cars and trucks to reduce their
emissions to zero. The regulation will apply to all off-road diesel vehicles with engines
made in the U.S. beginning in 2014.
On the technology side, a tank and customer management software system has been
installed in the entire fleet of fuel trucks. Using the new on-board computers, dispatch
can manage operations more efficiently, from the original request through billing.
Elburn Cooperative is also monitoring fuel prices in order to create fuel buying opportunities for the fall. “Currently the fuel market is falling,” says Zach Winter, petroleum
sales and marketing manager. “Normally, we would see a steady climb in prices going
into summer, but with the volatility in the market we are waiting to find the best
opportunity to buy.”

Here to Help
At Elburn Cooperative, we are following the fuel market to come up with great buying
options. Customers can lock in a low fuel price with us for the fall. Contact us today if
you would like us to track a specific market watch price.

TRUCKING/
LOGISTICS
TRUCKING DIVISION
READY FOR HARVEST
MIKE ETIENNE | Trucking Logistics Manager
mike.etienne@elburncoop.com

Elburn Cooperative Company’s trucking division had
a long fall last year that stretched into winter. Grain
quality changed their delivery points so that grain could
be cleaned before it was stored. With the Steward fire,
the trucking division stepped up to the plate and helped
exchange wet and dry corn between Steward and other
locations so that customers weren’t turned away from
any location.
Drivers are helping to move corn out of elevators, as
well as transport fertilizer. Long-time employee Mike
Harmon has joined the division, as well as new employee,
Gary Eggleston.
Now that the planting season is completed, manager,
Mike Etienne can focus on other things, such as license
renewals. “We are currently working on a licensing issue
that would allow our trucks to haul out of state when
necessary. That way, we could haul ammonia or fertilizer this year,” Etienne points out. Elburn Cooperative
is currently limited to hauling within the state of Illinois.

“NORMALLY, WE WOULD SEE A STEADY
CLIMB IN PRICES GOING INTO SUMMER,
BUT WITH THE VOLATILITY IN THE MARKET
WE ARE WAITING TO FIND THE BEST
OPPORTUNITY TO BUY.”
– ZACK WINTER, PETROLEUM SALES/MARKETING MANAGER
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Here to Help
We look forward to serving you at harvest time. Our
trucking services are available for grain pick-up at your
farm and transfer to your grain marketing location.

RETAIL
KNOWLEDGE AND EXPERTISE AT
BLACKBERRY STATION AND
MIDLAND CROSSING
JERYY WHALEN | Midland Crossing
jerry.whalen@elburncoop.com
BOB WICKLUND | Blackberry Station
bob.wicklund@elburncoop.com

The Retail Division strives to better serve its customers by continually learning about
and offering new products and services and providing expertise from people who
understand them. “Since 2009, we have enhanced our product and service offerings
with tools to support animal health, pasture care and more,” says Bob Wicklund, retail
division sales and marketing manager. Seasonal and new staff additions have increased
their ability to share valuable insight with customers, especially in show competition.
Jerry Whalen, Midland Crossing retail manager adds, “our knowledge stands out, as
employees speak from actual experience.”
“We are excited to offer Emerald Valley, an exceptional line of equine products from
England which includes Formula 4 Feet, Speedi-Beet and Fibre-Beet,” remarks Wicklund. Other notable animal care additions are the Mazuri ™ pet feed line for pet birds,
llama, alpaca and other species and Vetericyn, an instant-acting, single-step wound
and infection treatment. Blackberry Station is also now offering pool supplies, which
continue to be available at Midland Crossing. Delivery service has been extended at
both locations, increasing the opportunity to serve customers.
The pasture care program has grown substantially in the last year, offering soil testing,
analysis and consulting to determine and address field needs. “We anticipate significant
demand for fertilizer and grass seed for lawn, garden or pasture and are well-stocked to
support it,” Wickland shares.

Several new and seasonal staff members with strong
backgrounds in feed store retail and show competition
have joined the staff. Midland Crossing is now poised
to offer expert advice on raising all types of livestock
for the show ring. New team members include Amanda
Mroz and Aaron Bromeland at Midland Crossing and
Derek DeGroot, Caleb Taylor and Sally Gorenz at
Blackberry Station.
The retail team shares not only its knowledge with
customers, but is committed to the future of agriculture. This year, they assisted students from 4-H and FFA
with animal livestock projects and conducted a small
farm expo to show students how to get steer, sheep and
hogs ready for the fall. Whalen notes, “we continue
to learn more and share expertise with our customers
and community.”

Here to Help
Visit either or both of our retail stores to find everything
you need year-round.
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NEWEST TEAM MEMBERS
ELBURN COOPERATIVE
COMPANY WELCOMES
ITS NEWEST TEAM MEMBERS
The people at Elburn Cooperative Company are its lifeblood. Without them, there
would be no company. From retail store clerks to credit managers, every employee
plays an important role in making Elburn Cooperative a great place to work and
do business.
In the last year, a number of incredible, talented people have joined the Elburn Cooperative family, including full-time, part-time and young people working summer jobs.
The following is a little more information about the new full-time employees who have
joined the team.

Derek DeGroot came to Blackberry Station in January
of this year after working in the waste and recycling
industry for thirty years. He and his wife are the proud
grandparents of four grandchildren, and they care for a
number of animals, including cats, dogs and horses.

Donald Pollnow brings a rich farming background
to the Meredith Road team. His family maintained a
farm until the mid 1990’s. He enjoys fishing and spends
his free time volunteering as a firefighter/paramedic for
the Pingree Grove Fire Department. Donald joined the
Elburn Cooperative team in March of 2010.

Ann Bindseil joined the management team as human

Fred Blue joined the marketing and sales team in July
of 2009. Since then he has
been busy building relationships and introducing the
company and its products to
new customers. Fred brings
a wealth of knowledge to the
Elburn Cooperative, including a Master’s Degree in
Crop Science from the University of Illinois.

resources manager in December of 2009. Her farming background makes Ann no stranger to Elburn Cooperative’s
people and environment. In fact, it was after she had worked
in the insurance and banking industries that she decided to
return to the industry and culture she knew and liked best.
You could say that becoming a part of the Elburn Cooperative family was a bit of a homecoming for her.

Gary Eggleston joined the trucking division in
2010. He brings years of experience to driving one of
our semi trucks, having driven for several other trucking companies in the past. Gary lives in Genoa, IL
and is one of the happiest employees at Elburn Cooperative Company.

Caleb Taylor joined the Blackberry Station staff in April of 2010 after working

Howard Laube brings more than 25 years of grain

at Regole’s Harvest Shop. He is pursuing a degree in Agricultural Business at Elgin
Community College and lives in St Charles, IL with his parents.

management experience to lead the Meredith Road
team. He previously served as a trader and manager
at The Scoular Company, Commodity Traders, Inc.
and West Plains Company. Most recently, Howard
managed the corn business in several elevators across
three states. His agricultural roots are even deeper
than his professional experience, having grown up on
a family farm in Wisconsin.

Amanda Mroz is one of our newest members of the Midland Crossing staff, joining
the team as a retail clerk and sales associate in May of 2010. She is very knowledgeable
about raising, feeding and caring for pets, especially, horses. Amanda has prior retail
experience, and she is always happy to help customers find exactly what they need.

Dave McConnell, a 30-year veteran of the construction industry, joined the Newark
Grain team in October of 2009. His role is handling most of the outside maintenance, including dumping trucks, keeping the facility clean and anything else to help
out customers.

Justin Gauer comes from a true farming family. Not
only was he born and raised on a farm; his parents
also have farming backgrounds. It’s this experience
that he brings to the Morris River Terminal team. Not
surprisingly, he is interested in furthering his agriculture career and plans to pursue a degree in Agricultural Business.
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Karen Kearns joined the
Elburn Cooperative in March
of this year after many successful years in the lumber
industry. Having grown up
on a farm in Central Illinois and showing cattle in
her youth, Karen feels at
home with the rest of the staff and customers. She
has a Bachelor’s degree in Business from Milliken and
resides in the Waterman area with her husband and
two children.
Kevin McKee has worked
in the agriculture industry
for 20 years, beginning with
his childhood growing up
on a cattle and grain farm in
southwest Indiana. It is this
firsthand knowledge of what
it takes to be a producer that
makes Kevin want to help customers be profitable. He
has been with the Elburn Cooperative sales team since
March of 2010 and is committed to this area’s success.

Matt Blaufuss brings nearly 10 years of agricultural lending and finance experience to the Elburn Cooperative. Before joining the team as credit/finance manager,
he worked as an agriculture banker with National City Bank and an agricultural
loan officer at AgQuest Financial Services in Central Indiana and GreenStone
Farm Credit Services in Michigan. Matt was born and raised on a grain farm
that is still producing today. He looks forward to providing customers with solid
lending and credit options.

Nathaniel Dubravec joined the Morris River Terminal team as grain merchandiser in October of 2009. His agriculture interest stems from a family in production agriculture and commodity merchandising. Nate received a degree in Fish
and Wildlife Conservation from the University of Illinois at Urbana-Champaign.
Prior to working for the Elburn Cooperative, he was a fly fishing guide and worked
closely with other producers around central Illinois.

“AS THE BUSINESS GROWS AND EVOLVES,
SO DO THE PEOPLE WE EMPLOY.”
– JOHN HUSK, GENERAL MANAGER

[ 15 ]

A CREDIT TO
OUR CUSTOMERS
MATT BLAUFUSS, Credit and Financial Services Manager
matt.blaufuss@elburncoop.com

The current markets have created a disparity between cash
flow and available credit, leaving many farmers vulnerable.
The Elburn Cooperative offers its patrons credit for their
seasonal operating expenses, demonstrating a commitment
to their continued success.
“Credit and access to money have become increasingly
important for farm customers,” says Matt Blaufuss, credit
manager. “Volatility in input and grain markets over the past
three years has triggered gaps in available cash until crop sales are made. The credit
crisis of 2008 has further complicated this issue with some banks struggling to extend
credit to even their solid agriculture customers or foregoing lending to agricultural
customers altogether.” Blaufuss suggests:
• The most important action farmers can take to ensure they can run their operations
with cash flow fluctuations is to have a plan in place, before the growing season, to
address the funds needed to operate during the upcoming year.
• Talk with the lender before the year begins and go over credit needs that may arise
during the year. The more time operators give the lender in advance of a credit need,
the better the chances of obtaining it.
• Bring accurate financial information to the lender from at least the past three years.
This information demonstrates the financial strengths and weaknesses of the operation, making it easier to access credit.
• Provide as much detail as possible early on. Any surprises will delay funding requests
and could cause an operator to miss a price discount on products, as well as pricing
incentives on equipment and real estate.

Here to Help
We have credit solutions available and will work with
customers to develop a plan that makes sense, both for
the patron operation and Elburn Cooperative. For more
information, feel free to contact me.
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